TRUONG PAI HOC NGAN HANG TP. HCM CONG HOA XA HQI CHU NGHIA VIET NAM
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TP. H6 Chi Minh, ngay {6 thdng vf ndm 2023

PE CUONG MON HOC
CHUYEN POI KINH DOANH SO

A. THONG TIN CHUNG VE MON HQC

1. Tén mén hoc (tiéng Viét) : CHUYEN POI KINH DOANH SO
2.  Tén moén hoc (tiéng Anh) : Digital Business Transformation
3. Maisé mén hoc : ITS701
4. Trinh d¢ dao tao : Pai hoc
5. Nganh dao tao 4p dung  : H¢ thong théng tin quan ly
6.  So tin chi &
- Ly thuyét : 3 tin chi
- Thao ludn va bai tdp : 00
- Thyc hanh : 00
- Khéc (ghi cu thé) £ 00
7. Phén b thoi gian
- Tai giang duong : 45 tiét
- Ty hoc & nha : 90 gior (6i thiéu 2 14n so v6i thoi gian hoc tai gidng
dudng)
- Truc tuyén : giang vién c6 thé bd tri hoc online nhung tong sé

khéng qua 30% sb tiét cua toan mén hoc.

- Khéc (ghi cu thé) : 00
8. Khoa quéinly mén hge  : H thong théng tin quan ly
9. Mon hgc trwéc : Phén tich kinh doanh
10. Mo td mon hoc

Chuyén dbi kinh doanh sé dugc ra doi trong thoi dai bung nd Internet, mé ta
nhirng hoat dong d6i méi mot cach manh m¢ va toan dién trong céach thirc hoat dong
cua toan doanh nghiép, & tat ca nhitng khia canh nhu cung ing, san Xuét, hop téc, mbi
quan h¢ khéch hang hogc thdm chi 1a tao ra nhitng doanh nghiép méi véi cach thie
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hoat dong méi mé hoan toan. Mén hoc tiép cin qué trinh chuyén di hoan chinh ap
dung s6 héa va Gng dung sb héa & cac cap d6 cao, mé ta nhitng chuyén déi vé cing
16n & quy md doanh nghiép va thi trurong.

Muyc tiéu cua moén hoc 1a gi6i thiéu vé céac thanh phan va cic yéu té chinh dé
chuyén ddi thanh céng doanh nghiép kinh doanh trén nén tang k§y thuét sd. Trong khoa
hoc, sinh vién s& duoc tim hiéu céc tinh huéng thyc té lién quan dén nhiéu khia canh
ctia chuyén ddi kinh doanh sé, nhu: hinh thanh chién lugc, xay dung ké hoach, phat
trién va trién khai cac cdng nghé méi. Ngoai ra, mot sé khai niém céch tan, dbi moi
cong nghé va mé hinh kinh doanh hd trg cho viéc chuyén ddi sé cling dugc gidi thiéu,
nhu 13: c4c nén tang, cong ngh¢ di dong, phan tich dit liéu, Internet van vat, dit liéu

16n, mang xa héi, cam bién, va dién todn ddm may.

-A 1 x A > A
11. Muc tiéu va chuan dau ra ciia mén hoc

11.1. Muc tiéu ciia mén hoc

Muc - " N¢i dung CDR CTDT! phan b6 | CDR CTPT
Mo ta muc tiéu .

tiéu cho mon hge

(a) (b) () (d)

Hiéu vé céc thanh phan va | Kha nang van dung kién

cac yeu to chinh d¢ chuyén | thirc nén tang va chuyén

dbi thanh c6ng doanh sdu mot cach hé théng dé
Col1 , _ " . ; § o PLO6
nghi€p kinh doanh trén nén | giai quyét cac van dé
tang k¥ thuét sé chuyén moén trong nganh
HTTTQL
Phat trién chién lugc Khé néng tham gia xay
chuyén déi sé, xdy dung ké | dung va phat trién giai
CO2 " . PLO7
hoach, va trién khai 16 trinh | phap @rng dung trong
s6 hoa. nganh HTTTQL
Ung dung cac cong nghé Kha ndng trng dung k¥
CO3 hién dai, cach tdn trong cai | thuit va cong cu hién dai PLOS
tién trai nghiém khach cho thyc hanh k¥ thuat va

! Giai thich ky hi¢u viét tit: CDR — chun ddu ra; CTPT - chuong trinh dio tao.
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hang, d6i md&i quy trinh va

moé hinh kinh doanh

thich rng véi céac xu
hudng thay ddi trong
nganh HTTTQL.

11.2. Chuin diu ra ciia mén hoc (CDR MH) va sw déng gdp vio chuin diu ra ciia

chwong trinh dao tao (CDR CTPT)

CbR MH

Ngi dung CDR MH

Mirc d¢ theo
thang do cia
CbR MH

Muc tiéu
mon hoc

CBR CTDT

(a)

(b)

(c)

(@)

(e)

CLOI1

Hiéu v€ quy trinh chuyén
ddi kinh doanh s6 va cac
anh hudng cua cong nghé

mai

COl

PLOG6

CLO2

Phat trién mot chién lugc
kinh doanh sé gitp phat
huy loi thé canh tranh cua
td chire va duy tri lgi thé

trong tuong lai

Cco2

PLO7

CLO3

Ung dung céc cong nghé
méi trong dbi méi dich vu/
san pham, quy trinh va mo

hinh kinh doanh

CO3

PLOS

11.3. Ma trin dong gop ciia mén hoc cho PLO

Ma CPR

i PLO6

Mia CPR MH

PLO7

PLOS

CLO1 3

CLO2

CLO3

12. Phwong phap day va hoc



Triét Iy gido duc “Ngudi hoc 14 trung tdm” 14 nén tang cho cac phuong phap
duoc duogc 4p dung trong mdn hoc dé gitp sinh vién chii dong va tich cuc hoc tap. Két
qué hoc tap du kién dat duoc thong qua qua trinh hoc tap & trudng va & nha.

- Céc phuong phap giang day 4p dung tai giang dudng dugc phdi hop tiy theo
ndi dung bai giang la: dam thoai, thao luan, néu van dé, thuyét trinh. Theo sy dan dét
cua gidng vién ma sinh vién ling nghe, ghi chép, tra 101 ciu hoi, trinh bay thao luan,
giai quyét cac van dé, ...

- Sinh vién nghién ctru tai liéu trudce khi dén 16p, lam dﬁy du cac bai tap & nha,
tham gia lam bai tdp nhém, céc chuin bi cho thuyét trinh va tra 101 cau hai,...

-Quy dinh vé hinh thirc giang day: Giang vién c6 thé chii dong lva chon hinh
thirc giang day 14 truc tuyén (online) két hop truc tiép (offline), dam bao téng thoi gian
giang day truc tuyén khoéng vugt qua 30% thoi gian giang day clia ca mon hoc.

13. Yéu cAu médn hoc

- Hoan thanh tat ca bai tdp c4 nhan va bai tip nhom.

- Poc tai liéu mén hoc theo yéu cau clia giang vién. Lam bai kiém tra gitra ky va
thi cudi ky.

- Dbi v6i céc bai kiém tra qua trinh va cudi ky: Sinh vién vang thi s& bi diém 0
ngoai trir trudng hop vang thi theo quy ché dao tao cua truong Dai hoc Ngan hang
TP.HCM.

14. Hoc liéu cia moén hoc
14.1. Tai liéu chinh

[1]. George Westerman, Didier Bonnet, Andrew McAfee, Leading Digital: Turning
Technology into Business Transformation, Havard Business Review Press, 2014
[2]. David L. Rogers, The Digital Transformation Playbook: Rethink Your Business

for the Digital Age, Columbia Business School Publishing, 2016
[3]. Turul U. Daim, Zahra Faili, Industry 4.0 Value Roadmap Integrating Technology
and Market Dynamics for Strategy, Innovation and Operations, Springer, 2019

14.2. Tai liéu tham khao

[4]. David Wiraeus & James Creelman, Agile Strategy - Management in the Digital
Age: How Dynamic Balanced Scorecards Transform Decision Making, Speed and
Effectiveness, Palgrave MacMillan, 2019

[5]. Neil Perkin & Peter Abraham, Building the Agile Business through Digital
Transformation, KoganPage, 2017



[6]. Ferri Abolhassan (Editor), The Drivers of Digital Transformation: Why There’s

No Way Around the Cloud, Springer, 2017

B. PHUONG THU'C PANH GIA MON HOQC

1. Cic thanh phan danh gia mon hoc

Thanh phan danh gia Phwong thirc d4anh gia CicCPRMH | Trong s
‘ CLO1, CLO2,
A.1.1. Chuyén can 10%
CLO3
, CLO1, CLO2,
A.1. Danh gia qua trinh | A.1.2. Phén tich tinh hudng 20%
CLO3
7 CLO1, CLO2,
A.1.3. Tiéu ludn nhém 20%
CLO3
: , CLO1, CLO2,
A2.Panh gidcubiky | A.2.1. Thi cudiky 50%
CLO3

2. Ngi dung va phwong phap danh gia
A.1. Danh gia qua trinh
A.1.1. Chuyén cin
Piém chuyén cén dugc tinh theo thang diém 10, dua vao:
- Diém danh c4 nhén trong timg budi hoc hodc thong qua danh siach dang nhap
néu hoc online.
- Tham gia vao bai giang tai 16p hodc trén LMS (néu hoc online) theo yéu cu
cla gidng vién hodc chu dong tham gia y kién xay dyung bai.
A.1.2. Phan tich tinh hudng
Piém nay dugc tinh theo thang diém 10, dwa vao s6 1an tham gia cua SV:
- Lam viéc theo nhém trén 16p dé thao luan vé 1 tinh hudng thyc té
- Trinh bay, thdo luén, va ndp cau tra cho céu hdi da dugc phin cong
A.1.3. Tiéu luén nhém

Piém nay dugc tinh theo thang diém 10, dua vao bai tiéu luan va thuyét trinh:



- SV lam viéc theo nhém (<=4 SV) chon 1 chi d& vé ung dung CPKDS, nhu:

xdy dung ké hoach CPS, tim hiéu vé kha nang tng dung céng nghé méi, cic vin dé

phat sinh trong CDS, nhu: an toan, biao mét, quyén riéng tu...

- Nop va thuyét trinh b4do cdo ciia nhém vao tuén cudi ciia mon hoc.

A.2. Thi cudi ky

- Bai thi kiém tra hiéu biét téng hop toan bd mdn hoc.

- P& thi dugc chon ngau nhién tir ngan hang d& thi mén CPKDS. Pé thi ¢ 40

cau héi trac nghi€ém (moi cau 0,25 diém).

- Thoi gian lam bai thi: 60 phut, dugce st dung tai liu.

3.  Cac rubrics danh gia

A.1.1. Chuyén can

Tiéu chi d4nh E Thang diém
.. Trong so
gid Duéi 5 5—dwéi”7 7 — dw6i 9 9-10
Téan suét hién Hién dién Hién dién trén | Hién dién | Hién dién
dién ctia sinh | 40% dudi 50% s6 | 50% sd budi | trén 65% sb | trén 80% sb
vién budi hoc hoc bubi hoc budi hoc
chu dong
chu dong o
X . . tham gia rat
khong tham | tham giathy | tham gia
o ) X . tich cuc
) giavao qua | dong vao qud | vao qua
Su tham gia vao qua
trinh thao trinh thao trinh thao
vao qud trinh e L .| trinh thdo
60% luan v€ noi luan vé€ noi luan vé ndi

hoc tép tai _
dung bai hoc | dung bai hoc | dung bai

giang dudng ) .
trong suot trong sudt hoc | hoc trong
hoc phan phan sudt hoc
phan

luan vé noi
dung bai
hoc trong
sudt thoi

hoc phan




A.1.2. Phan tich tinh hubng

Tiéu chi d4nh e Thang diém
3 Trong so
gia Duwéi 5 S - dwoi 7 7 —dwéi 9 9-10
Tén suét hién Hién dién Hién di¢n trén | Hién dién Hién dién
dién cta sinh | 40% dudi 50% sb | 50% sd budi | trén 65% sé | trén 80% sb
vién budi hoc hoc budi hoc budi hoc
chu dong
chu dong i
khong tham . ' tham gia rat
: _ tham gia thu | tham gia
Su tham gia gia vao qua tich cuc
dong vao qua | vao qua
vao qua trinh trinh thao vao qua
60% trinh thao trinh thao
thao luan luén trong trinh théao
, lun trong luan trong
nhom sudt hoc , . , luan trong
i sudt hoc phan | sudt hoc , _
phan . suot thoi
phan 3
hoc phan
A.1.3. Tiéu luan nhém
Tiéu chi ddnh | Tron Thang diém
gia g so Duéi 5 5—duéi7 7 —duéi9 9-10
.. .. | Cocobancac | Coday ducac | Co ddy du cac
Khong day du ¢ = \ A % g
i e phan theo yéu | phan theo yéu | phan theo yéu
cac phan cua E . & 5 g
e = cau cua béo cau; Khoi cau; Khoi
bao cdo; Khoi S b Eals
c4o; SO trang | luong trén mirc |  lugng vuot
luong chua . 3 : : . ;
£ dat yéu cau; quy dinh; C6 | muc quy dinh;
s X dat; Thi€u trich C L e T e
Noi dung bao 2 ias . | Cotrichdan, trich dan va Co trich dan
SRR e 60% | dan, soO liéu va s U . )
cdo tiéu luén ) : so li¢u tuy tham khao so0 | vatham khao
minh chung; . ST s g Lt
- nhién van chua | liéu day du; s0 liéu day du;
Noi dung e p e i = =
e ) du va dung; Noi dung giai | Noi dung mai
khong dung o " X b g
Lok Noi dung dap quy€t tuong va giai quyet
trong tam cua ; . e Boof. o3 e il
RS ung phan nao | do6itotvan dé | toan dién van
chu de. i :
chu dé dit ra. dat ra. deé dat ra.
K# nlg it S;:lcll? tru;h bay Shcll)e: trglh bily Slide tr(;r:l.l bfly Slfde trmhhlzay
trinh, trd 104 40% ong duogc co ban dat yéu | tuong doi hap sang tao, hap

ciu hoi

soan thao cin
than; Trinh bay

cau; Trinh bay
duoc cac ndi

dan; Trinh bay
sinh dong va

dan; Trinh bay

sinh dong va
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khong o rang;
Thiéu tu tin
trong dién dat
va trd 1o clu
hoi.

dung chinh;
Mot s6 cau tra
161 dugce, mot
s6 cAu chua tra

o1 duge.

rd rang cac ndi
dung chinh;
Tra 101 duge
phén 16n céc

cAu hoi dat ra.

rd rang cac ndi
dung chinh;
Tra 101 duge

tAt ca cac cau

hoi dat ra.

A.2. Bai thi cudi ky

Rubric sau day duoc dung dé chdm cho cdc y dap an phai tra 1oi cho timg cau hoi

cua dé thi trac nghiém.

Trong Thang di¢m
Tiéu chi danh gia .
50 0 0,25
Tric nghiém 100% Khéng chinh xac Chinh xéc
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TRUONG BQ MON

iM/

Pham Xuan Kién

TRUONG KHOA

o™
Nguyén Vin Thi
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NGUOI BIEN SOAN
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Tran Pirc Ting




